
Your Hot Starving Crowd

MONEY

Deliver great VALUE

Cost

Value

Price

Deliver a clear RESULT

Case Studies

Testimonials or quotes

Before & After photos

Make the PROCESS easy

Take credit cards

Carry change

Use BACS

Use LEVERAGE

Delegate low value activity

Subcontract work for commission

Create product

Use e-products

Become a guru

Specialise/dominate a niche

Franchise your idea

Invest in ASSETS not Liabilities

What makes a Crowd

they have a PASSION

they are IRRATIONAL about that passion

they have MONEY

they are PROVEN REPEAT BUYERS

they are MOTIVATED

and you can REACH them

It is easier to sell food to hungry 
people. So if you want to sell food the 
easiest way to do it is to find lots of 
hungry people!

Successful Marketing
find a crowd of people who want something

find out exactly what they want

give them exactly what they want

Categories/Types
type 1

type 2

type 3

Age & Sex profile of your 
customers

LOCATION - where are they?

CONTACT POINTS

where can you bump into a bunch of them?

TV they watch

Clubs, hobbies, interests

Forums, web sites they visit

Professional bodies they belong to

where do they go? what do they do?

AMAZE
what would amaze them?

what would make them breathless 
with astonishment?

ANIMAL
what kind of animal and why?

is there a colour you associate with them?

Is there a symbol you associate with them?

PAIN

Issue

challenge

problem

predicament

nagging or recurring events

Subtopic

Subtopic

What causes them pain? What are they 
trying to solve by using you?

DIFFERENTwhat makes you different?
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